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Information Governance at the LDS Church
•Describe the business requirements for Data Governance at your
organization.
The LDS Church is a global non-profit organization with congregations and missionaries around the
world. Unlike most other churches that are very independent, decentralized, and managed by individual
pastors at the congregation level; the LDS Church is very hierarchical and centrally managed. However,
over the years, information systems were developed by individual departments and geographical areas
without an enterprise focus. For example, there were 9 systems for membership data and none of them
had a comprehensive, authoritative set of who were the members of the Church; each area had separate
financial and facilities systems. As departments move to consolidate systems and implement ERP
systems, the need for data integration, quality, privacy, and governance became painfully evident.
The Information Governance Program formally started at the LDS Church on September 2006 when the
Data Stewardship Policy was approved (see Appendix A for a copy of this policy). This policy answered
several important questions:
1. Who “owns” the data? Before, most departments and product managers would talk about “our” data
and “owning” the data. This policy shifted “responsibility for the data assets of the Church” to the
Media Information and Communications Executive Committee (MICC). This committee is composed
by two members of the Quorum of the Twelve Apostles, one member of the Presiding Bishopric, and
the Information and Communications Services (ICS) Department Managing Director (CIO). The
MICC functions under the direction of the First Presidency of the Church. These are the highest
executive councils of the Church.
2. Who designates Data Stewards? This policy gives the MICC the responsibility to make “the final
determination in all data stewardship decisions.”
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3. What are the data stewards’ responsibilities? “Data Stewards are accountable to the CIO and
MICC with regard to their data stewardship responsibilities, which include:
a. Ensure adequate notice is provided and appropriate consent is obtained when collecting
personal information
b. Ensure proper access to and use of the data.
c. Ensure the quality, completeness, and accuracy of the data.
d. Ensure data collected is properly classified for use, processing and storage
e. Ensure handling requirements are clearly defined and a records management plan exists for
the data.
Who assists data stewards? The policy also designates EIM and the Information Governance and
Quality team (IGQ) to be responsible for the implementation of the Data Stewardship program, defining
processes, and measuring the success of this program.
As a policy-driven organization, the Data Stewardship policy was critical to give the authority and general
direction for the program. The IGQ team created a list of principles and long-term directives to further
give strategic direction and define the business requirements for the program.
IGQ General Principles:
•
•
•
•
•
•

Avoid data duplication that causes data reconciliation and differences in management
reporting.
Avoid development of duplicate functionality in information systems.
End-user experience should not be compromised by systems’ efficiency.
Specific enterprise information is clearly owned and resides in one system of record.
A system of record manages (add, edit, delete) the information it owns for the needs
of all departments not just the department that owns the system of record.
Systems of record provide visibility of their data to other systems as needed and
authorized.
IGQ Directives:

•
•
•
•
•
•
•

Data Stewards for all enterprise information are clearly designated and published.
Data Stewards clearly understand and are held accountable for the discharge of their
responsibilities.
Data Stewards can easily understand and monitor the security, quality, usage, and
definitions for the data under their stewardship.
Enterprise data is shared among authorized systems using appropriate methods that
eliminate data duplication and avoid reconciliations.
Customers and team members understand the data governance process and use it
appropriately.
The data governance process is effective and efficient.
Data Governance assures compliance with Church IT policies and initiates policies
where necessary.
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•Describe the approach used to define, develop and deliver your Data
Governance Program.
The Information Governance program has been developed using an incremental approach following some
of Seiner’s Non-Intrusive principles and techniques. The above mentioned Data Stewardship policy gave
the mandate and initial authority to start the program. The program has focused on implementing this
policy by defining strategies to implement the policy standards, documenting processes, monitoring
compliance with the standards, and providing tools to remediate issues.
Instead of going for a big kickoff approach, the program has been implemented gradually with the data
stewards of the most often shared data and introduced to more data stewards as data sharing or
information quality opportunities were identified. This gradual approach has been beneficial, managing
expectations with the business community. Over time, several successful communication campaigns were
done to promote the Information Governance program.
The following sections describe the most important strategic efforts IGQ has implemented to define,
develop, and deliver our Information Governance program.
Data Sharing Agreements (DSA):
One of the responsibilities identified in the policy is for data stewards to “Ensure proper use and access to
the data.” To support this policy standard, IGQ choose to support, standardize, and promote a practice that
had been started in the Membership & Statistical Records division and the Data Warehouse team. These
groups had started doing DSAs around 2001. The IGQ team created a standard template for these DSA, a
common library, and a process.
The latest version of the DSA template includes a checklist for requesting MDM data, questions to
address privacy concerns, and enough flexibility for data stewards to adapt the document to answer
particular needs. The figures below show an example of portions of a DSA.
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Even though the adoption of the practice of documenting DSAs was slow to begin with, DSAs have now
gained popularity and DBEs throughout the organization ask to see a DSA before granting access to the
information in their databases. Currently, most project managers start requesting DSAs during the early
stages of their projects. There are more than 400 DSAs and the requests for new DSAs or amendments to
DSAs keep growing. This has been a great success and benefit for the whole organization. Never before
could people even understand what the authorized sharing of information should be. The figure below
shows the number of approved DSAs by year.

Number of New DSAs approved
by Year (2012 only till March)
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DSA Library:
When SharePoint was implemented a site was created to keep all Data Stewardship Program documents
in one place. Currently this site has all the DSAs and they are accessible internally to all Church
employees. It also handles the workflow for DSA approval. The site also contains all templates and other
pertinent documentation. More project managers, developers, and DBEs have become regular users of
this site and rely on it for the latest, authorized agreements. The figure below shows a screenshot of the
DSA Library

Data Stewards Conference:
The IGQ team strives to build a strong relationship of trust with all the data stewards. IGQ meets with the
data stewards as part of the DSA process and provides individual training to data stewards to address their
concerns. The IGQ team has done Brown Bag Lunch sessions and tried to establish regular Data Stewards
Council meetings. However, in order to promote the strategies of the Information Governance program,
educate data stewards, and showcase successful case studies; the most successful event has been a 4-hour
Data Stewards Conference held September 2011. IGQ invited all data stewards and coordinators and all
managing directors. We had over 80% attendance and high satisfaction ratings on a post-conference
survey. We are planning on making this a annual event the help reconnect and recharge the data stewards.
Data Sharing Portal (DSP):
The information (meta-data) that supports the Information Governance program at the LDS Church had
been stored in several ad-hoc tools. All of these non-integrated tools are being replaced by the DSP. The
IGQ team evaluated several information governance tools available in the market and none of them
aligned with the strategies we had implemented for our program. IGQ decided to build a custom
application to support the program. The DSP is now the official store for relationships between (a) data
domains and sub-domains, (b) domains and data stewards/coordinators, and (c) data domains and data
elements. The new version of DSP is enabling data stewards to define shareable data packages and
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document the DSAs within this integrated tool. We are now in the process of describing the data domains,
data elements; defining packages; and migrating existing DSAs into the new DSP.
We currently have 199 data domains assigned to 55 data stewards and over 1200 data elements being
defined. The figure below shows a screenshot of the DSP showing the tree structure of the data domains
showing the root domains and a few of the subdomains.

Master Data Management (MDM):
The MDM team started as a separate effort from IGQ in 2007. MDM created a master repository of oftenrequested public reference data (geopolitical locations, currencies, languages, time zones, etc.), store them
in canonical models (semi-denormalized models, ready for use by applications), and use Oracle’s Virtual
Private Database technology (VPD) to create jobs that automatically push requested information to
consuming databases. Thus, applications needing these data sets can get them from a single, trusted
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source; developers get used to getting this information the same way; and the VPD ensures that
applications only receive the information they are authorized/needing to access (VPD enforces row and
column security). Data stewards agreed with the MDM team to freely share these “Public” data sets
without needing to execute a DSA.
IGM and MDM teams worked together to identify other “Internal Use” often-requested data sets and to
market their respective data stewards the MDM strategy. The data stewards have agreed to include these
data sets in the MDM repository. For four years now, this MDM strategy is used to share organizational
data, leader contact data, exchange rates, and the chart of accounts. In 2010 we’ve added facility use
information to the MDM, and we are now in the process of adding employee, reporting hierarchy, and job
information from HR into the MDM. Because these data sets are classified as “Internal Use” data and
most applications need a slightly different set, the data stewards still require DSAs for any application
needing to consume these data sets from the MDM repository.
Provisioning MDM requests is very fast and efficient (20 minutes after DSA approval) and the
information can be delivered to other databases, web services, or FTP to external consumers. There are
over 60 consuming applications receiving data from MDM and over 230 database instances are refreshed
with MDM data daily. The figure below show the MDM architecture we use.

Information Governance Processes:
The Data Stewardship policy delegated to the IGQ team the responsibility for establishing adequate
processes for managing the Information Governance program. IGQ created 3 main processes: (a) the Data
Sharing Agreement process, (b) the Data Steward Designation process, and (c) the Information
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Governance Issue Resolution process. These processes have been used several times and are well
accepted. They are very handy to have because they give credibility and stability to the program.
The figure below shows the flowchart for one of these processes.

Address Standardization Service:
Another responsibility given to data stewards is to “Ensure the quality, completeness, and accuracy of the
data.” As a worldwide Church, one of the most important assets is the addresses to our places of worship.
We want everyone being able to find local churches, local leaders, missionaries, and for the members to
find other fellow members of the Church. Critical to these efforts is the capability of having correct
address information.
The IGQ team developed an Address Standardization web service available to every system that gathers
address information. There are two versions of this service. Some systems standardize their addresses
using the batch version. Others use the real-time service to standardize one or a few addresses at a time.
For example, one of the Church’s financial systems has used the batch service to standardize over 8
million addresses of donors. Many of these donors receive mailed quarterly statements. By using the
address standardization web service and improving the mailing address attributes, we save over $110,000
yearly by reducing mailing costs and eliminating repeated mailings.
Another user of the address standardization web service is the LDS Maps application. They have greatly
improved the find ability of our meetinghouses and members worldwide. The following example story
explains how information quality is being improved at the LDS Church. For example, using the tools
available to them, the LDS Maps team could only geocode about 30% of the member addresses in Brazil.
When they started using the address standardization web service, they were able to improve the address
quality to geocode over 65% of the Brazil addresses.

Page 9 of 18
The most critical use and value of this service is when natural disasters happen. The Church is one of the
first responders for humanitarian efforts worldwide. Local leaders rely on correct address information to
locate missionaries, members, and to use the meetinghouses for relief centers. IGQ is proud of providing
a service that has life-saving benefits. The figure below shows a screenshot of LDS Maps showing the
meetinghouses in the San Diego area.

The graph below shows the usage of the real-time address standardization web service (number of calls to
the service in blue, number of addresses standardized in red).
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Identity Vault Synchronization Quality Dashboard:
The Identity and Access Management team (IAM) contracted with IGQ to build a quality dashboard to
measure the synchronization among many systems. Identity Vault (IDV) is the enterprise directory used
for authentication and authorization. IDV synchronizes its data with several other source systems in real
time. Historically, there have been many synchronization errors among these systems leading to instances
when some users do not get access to systems they are authorized to use or their information is incorrect.
IAM engineers could only react to these problems, addressing them as individual cases, but did not have a
comprehensive view of the problems or where the problems occurred.
IGQ build a Synchronization Quality Dashboard showing the quality of synchronization between pairs of
systems (a source system and IDV) and the individual attributes that were out of synch daily. With this
dashboard, the data steward over this information and the engineers could focus on the attributes with
more problems, improve the quality of the information in a proactive manner, and see the improvements
in data quality. The figure below shows a portion of the dashboard showing the quality of synchronization
between the HR system and IDV. The stair-step improvements in the first graph show IAM engineers
fixing specific quality problems.
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Information Governance Framework:
Around September 2011, IGQ was delegated the responsibility to implement the auditing and monitoring
of the new Database Security policy. When Marcel Davidson, the engineer in charge of information
security, became part of the IGQ team, he brought an idea with him that can be used not only for
information security, but also can be a framework for Information Governance. The idea is that of a
bull’s-eye, with Standards in the outer circle, following with Auditing, Reporting in inner circles, and
Remediation in the bull’s-eye. Every Information Governance strategy can follow this pattern where data
stewards define or decide on a standard, IGQ publishes the standard, audits compliance, and provides
reporting mechanisms to communicate compliance. IGQ can also provide job aids and tools to remediate
the situation and bring it back into compliance with the standard. But ultimately it is someone else’s
responsibility (Solution Manager, Product Manager, DBEs, etc.) to implement the remediation and bring
information usage into compliance.
We are very excited about the things we are now doing related to Database Security following this
framework and using this framework to improve the implementation of other governance strategies.

•Describe the length of time the solution has been in place and the
incremental steps taken.
Dec 2006



May 2007
June 2007
Aug 2007





2007 - 2010
Jan 2008
Apr 2008
Jul 2009
Feb 2010
Jan 2011








Feb 2011
Mar 2011
May 2011
Aug 2011
Sep 2011
Oct 2011
Jan 2012









The Data Stewardship policy was first approved formally starting the IGM program
at the Church.
Pablo Riboldi was hired as the Information Governance Manager.
MDM started replicating reference data.
Created template for Data Sharing Agreements and Data Steward Designation
process.
Three 1-year interns worked to supplement the IGM team.
Created SharePoint site for DSA Library.
Created Data Sharing Agreement process.
Created Common Data Matrix spreadsheet as a precursor to the Data Sharing Portal.
Launch Data Sharing Portal v1.0.
During a department-wide reorganization, the Information Quality team was joined
to Information Governance, creating the current IGQ team with 1 manager and 5
engineers.
Launch Address Standardization service
Launch DSP v2.0
Launch IDV Synchronization Quality Dashboard
Create Information Governance Issue Resolution process.
First Annual Data Stewards Conference
Added facility information to MDM.
Information Security is added as another responsibility to the IGQ team, increasing
the team to 6 engineers.
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•Describe the scale of the solution (i.e. enterprise, business unit) and whether
this will change.
The Information Governance program has been sponsored by the Information and Communication
Services department (the IT side), but most of the 55 data stewards are in the business units. The most
involved data stewards (those who have stewardship over the large, enterprise data domains) are in the
business units outside of IT and they make decisions that affect the whole enterprise. The figure below
describes the structure for Information Governance at the LDS Church.

In all fairness, efforts to establish and run an effective Data Stewards Council have not yielded the best
results. The IGQ team still makes most of the strategic decisions driving the program and the Council
passively approves these decisions. The members of the Council have their own departmental
responsibilities and are shy of making enterprise-wide moves. They feel that they have not been given this
authority.

•Describe the overall business impact/benefits from Data Governance and
return on objective.
The Information Governance program at the Church has had a significant impact on the accessibility,
quality, and security of the information. Before, enterprise information was unreliable, difficult to find
and maintain, and there were unassailable information silos. Now, enterprise information is of known
quality, data stewards are more willing to share it following reasoned guidelines, and source systems
share the data through well established and accepted channels (MDM, web services).

•Describe the measurable return on investment for your Program and how
the measures are used.
This has been one of the most difficult aspects in the implementation of Information Governance at the
Church. Defining and reporting a financial ROI on the program has not been an organizational
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requirement and it is difficult to estimate in a non-profit environment. Instead, as in other non-profit
organizations, the main drivers for the program are policy implementation and compliance. Nevertheless,
the following KPI have been identified:
Number of Data Domains assigned to Data Stewards: A rising number of data domains being
identified and assigned to data stewards shows a growing maturity and implementation of the Information
Governance program. When the program was started in May 2007 there were around 30 to 40 data
domains identified. Now, there are 199 data domains identified and 166 assigned to data stewards.
Percent of Data Domains documented: The newly deployed DSP allows data stewards to comply with
one of the three responsibilities enumerated in the Data Stewardship policy. Data stewards can enter in
the DSP full, approved descriptions, data elements, and classification for each data domain under their
stewardship. We are now working on documenting the key domains in the DSP. Even though great efforts
have been achieved in the documentation of data domains and elements, we cannot say that a single data
domain has been completely documented. This is sad, but also speaks to the difficulty of crafting good
business definitions for the data elements
Number of signed, active DSAs: DSAs have helped data stewards comply with the first of the three
enumerated responsibilities in the Data Stewardship policy. A rising number of signed, active DSAs
shows a more mature, controlled environment in which enterprise data is being shared and used according
to data stewards’ instructions. When the program started, there were about 64 signed, active DSAs. Now
there are 418 signed, active DSAs in the DSA Library.
Average number of days to get a DSA approved: The DSA process is a bureaucratic process that may
be perceived as a slowdown in projects. For this reason, IGQ has worked to speed up the process by
documenting it, simplifying templates, consolidating the place to storing DSAs, and implementing a
SharePoint workflow approval process. The time variance to get a DSA approved is still large (some
DSAs take a long time until they are finally approved or denied); however, the average number of days to
get a DSA approved has been greatly reduced (from about 30 working days to 4.49).

•Describe the population and breadth of business and technical community
being served by the Program.
The following groups have been involved or served by the Information Governance program at the
Church:
MICC Executive Committee: Composed of four executives (two members of the Quorum of the Twelve
Apostles, one member of the Presiding Bishopric, and the Managing Director of ICS). The ICC
established, sponsors, and directs the Information Governance program at the LDS Church and reports to
the First Presidency. When new data domains are identified, IGQ works with stakeholders to identify
potential data stewards and recommends the new stewardship designations to the MICC.
EIM Portfolio: The EIM portfolio, within the Technical Services division, has one manager, nine
solution managers for the individual groups in EIM, and over 60 engineers. EIM proposed the program to
the MICC, provides strategic guidance to the program, and has the resources to implement the operational
decisions made by data stewards. The EIM manager has been very supportive in promoting the
Information Governance program throughout the organization.
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Information Governance and Quality Solution (IGQ): Includes 6 full-time people: a Solution Manager
(Pablo Riboldi), a new Information Governance Manager (Brent Nielsen), a data domain documentation
technical writer, two Information Quality engineers, and one Information Security engineer. This group
reports to the EIM portfolio. It is responsible for the implementation of the Information Governance and
Quality programs and assists the data stewards in designing, documenting, and implementing their tactical
and operational decisions.
Data Stewards and Data Coordinators: Currently there are 55 data stewards assigned to one or more of
the 166 data domains. Some of these data stewards have designated one or more data coordinator to
delegate some of responsibilities to them. All of the data stewards and coordinators report to the
management structure within the departments they represent. When new data stewards are assigned by the
MICC and their department’s managing director, they receive training from IGQ and plan with IGQ what
governance initiatives they want to focus on: sharing, security, quality, classification. Then IGQ and the
data stewards design specific interventions to improve governance for their data domains. IGQ is also
working in establishing a Data Stewards Council where data stewards can meet to assess progress, share
experiences, and plan governance initiatives.
Product Managers: Each information system is assigned to a product manager who guides the
development, usage, and life-cycle of the system. There are over a hundred product managers spread
throughout the ecclesiastical and business units in the organization. Product managers are responsible to
request data stewards to share needed enterprise data with their systems and to ensure compliance with
the conditions of sharing that data. Product Managers are approvers for the DSAs that provide
information to their systems.
Solution Managers: This group (about 30 individuals) is assigned to work with the product managers
within a specific department. They report within ICS and their function is to coordinate the technical
development, implementation, and maintenance of information systems. Solution managers identify the
data needs of the systems they manage and are often the ones starting the data sharing agreement process.
They also sign the DSAs and are responsible for the technical compliance with the conditions of data
sharing. IGQ provides training specifically designed for solution managers to help them understand their
role in the Information Governance program.
Developers: This group (a couple of hundreds) has the responsibility to understand the conditions for
sharing data within the applications they work on. In the past, some developers would use data sources
they had access from past projects into new projects without asking permission. Now, developers
understand that they should not do that. Some data stewards and most solution managers even require
their developers to read the DSAs pertaining to their projects. IGQ also provides training specifically
designed for developers to help them understand their role in the Information Governance program.
Database Engineers: The 50+ DBEs reporting now to the solution managers play a crucial role in the
operational implementation of the Information Governance program. Whenever a DSA is signed, the
DBE of the granting organization has to ensure that the requesting system is receiving only the authorized
data according to the terms of the agreement; while the DBE of the requesting system has to ensure that
they receive the data they need and that this data is not compromised for any other purpose than that
specified in the DSA. DBEs have received periodic training from IGQ to help them understand the
governance processes and their responsibilities.
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•Describe the innovative uses of the Data Governance Program and the
problems that have been solved.
Each one of the strategies described above is an integral part of the Information Governance Program at
the LDS Church. Each one has contributed to solve specific problems in innovative ways.
Clarity on the Ownership and Stewardship of Data: Before Information Governance, each department
was its own information silo and “owned” the data in a very protective manner. Because of this, many
enterprise data sets were duplicated, redundant, and incongruent. There was no way to determine which
one was authoritative. Now, the Information Governance program has clearly established “ownership” of
the data with the MICC and “stewardship” is clearly delegated to the departments and the designated data
stewards. The policy and processes now established clearly define a path to govern each enterprise data
set and there is only one data steward over each data domain.
Clear Meaning of Stewardship: Even though the title designation “Data Steward” is an industry
standard, it has distinct, important, clear implications throughout the LDS Church culture. The concepts
of “steward” and “stewardship” are used many times in the scriptures and Church employees readily
understand the full meaning of these concepts. For example, one such scripture states, “I, the Lord, have
appointed them, and ordained them to be stewards over the revelations and commandments which I have
given unto them, and which I shall hereafter give unto them; and an account of this stewardship will I
require of them in the day of judgment.” (Doctrine and Covenants, Section 70:3 - 4) In this sense,
individual data stewards keenly understand the importance of their stewardship and that their
accountability is ultimately with the Lord Jesus Christ. I doubt any other organization understands
“stewardship” the way we do at the Church!
Improved Information Sharing Methods: The implementation of the MDM, web services, and DSAs
has greatly standardized and improve the methods for sharing enterprise data. The MDM provisions data
faster, more reliably, and consistently than previous methods which used skunk works, DB links, and
opportunistic sharing. Developers especially appreciate the MDM because as they move from one project
to the next, if they use MDM data, they are familiar with the MDM’s canonical model of the data which is
used across all projects.
DSAs Set Precedent about Sharing Practices: Most DSAs are approved to share the information for the
intended purpose; however, a few are denied. These are the most valuable because they set clear
precedent and guidelines to the appropriate limits to data sharing. For example, one of the Church
schools, BYU Hawaii, started a DSA requesting access to information about missionaries who had served
in or from the Pacific Rim area to send them marketing materials to apply to BYU Hawaii. After a year of
deliberation and escalating the issue to the Presiding Bishopric it was decided that that was not an
appropriate use of the information. The DSA was denied. A few months later, BYU Provo contacted the
IGQ team with a request to expand the information they had been receiving for years from the Missionary
Training Center for similar purposes (they did not have a DSA or anything). We told them that they could
ask, but warned them of the decision BYU Hawaii had received. After some consideration, BYU Provo
decided not only not to request the additional information, but also to stop the flow undocumented
information they had been receiving and stopping the practice.
Dramatic Improvements in Address Information: The Address Standardization web service is helping
the Church improve the quality of one of its most valuable assets. This service not only provides a
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tangible ROI, but it certainly is an innovative way to heed the Lord’s admonition to find the “lost sheep”
(Luke 15:4-7).
Quality Improvements in Identity Information: The IDV Synchronization Quality Dashboard is
helping the IAM team improve, monitor, and maintain the quality of the information in the directories
which are critical to the appropriate use of all other IT resources in the Church. IGQ is now leveraging the
techniques used to create this dashboard to create other dashboards among data sets that are now
manually and reactively reconciled.
Overall Framework for Information Governance: The Standard, Audit, Report, Remediate framework
is providing a clear way for IGQ to improve the implementation of all the governance strategies at the
Church. This framework has the potential for becoming an industry standard.
The Information Governance program at the LDS Church counts with executive support, enterprise-wide
participation and vertical acceptance as the authoritative way to access information, improve quality and
secure databases. We are looking forward to even more and better results in the years to come.
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Appendix A: Data Stewardship Policy
Date of Origin:
Date of Revision:

14 September 2006
5 December 2006

Policy
2. The ICC Executive Committee has responsibility for the data assets of the Church:
a. The MICC Executive Committee, under the direction of the First Presidency, makes the final
determination in all data stewardship decisions. Data stewards are accountable to the MICC
Executive Committee for their data stewardship responsibilities.
b. The CIO represents the MICC Executive Committee and is authorized to make routine
decisions on the Committee's behalf. His decisions may be appealed to Executive
Committees or Councils.
3. Data Stewards are accountable to the CIO and MICC Executive Committee with regard to their
data stewardship responsibilities, which include:
a. Ensure adequate notice is provided and appropriate consent is obtained when collecting
personal information
b. Ensure proper access to and use of the data.
c.

Ensure the quality, completeness, and accuracy of the data.

d. Ensure data collected is properly classified for use, processing and storage
e. Ensure handling requirements are clearly defined and a records management plan exists for
the data. (See Information Classification and Handling Policy)

Reason for Policy
Data Stewardship is a vital component in securing and managing the digital assets of the Church. There
needs to be clear understanding of how stewardship assignments are made and clarity regarding the
roles and responsibilities of assigned stewards.

Results Measurement and Reporting
All core data elements of the church should have a corresponding data steward. Our success with data
stewardship assignments will be based on the accuracy and completeness of that information.
To ensure proper access and use of the data we will measure success by comparing literal access to
core data elements against authorized access. Authorized access is determined by having a Data
Sharing Agreements (DSA) authorizing access.
Quality, completeness, and accuracy of the data will be measured and reported on by the assigned data
stewards.
Descriptions and classifications of the data will be measured and reported on by the assigned data
stewards.

Policy Source
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This policy is issued under the authority of the Information and Communications Committee and applies
Church-wide. Inquiries concerning this policy should be directed to the Office of the CIO or to the Policy
Steward. Approval Minute Entry ICCX 06-914-3. Amended by CIO on 5 December 2006— second
sentence in policy statement #1b added, policy statement #2 added, adjustments made to policy
placement and presentation.

The Policy Applies to These Roles










CIO
Managing Director
Director
Controller
Enterprise Information Management (EIM) Team
Employees, contractors, and Church Service missionaries
Program Manager
Product Manager
Data Steward

These Roles Administer the Policy





CIO
Managing Director
Data Steward
Enterprise Information Management (EIM) Team

Processes and procedures


The Enterprise Information Management (EIM) Team, namely the Information Governance
Manager, will facilitate data stewardship and data sharing processes. The EIM team has defined
milestones of the data authorization process and is tracking dates to ensure that the process is
fast and on-time.



The process for ensuring the quality, completeness, and accuracy of the data has not yet been
established. This process will be facilitated by the EIM team and owned by the data stewards.



The process for updating classifications and descriptions of the data has not yet been
established. This process will be facilitated by the EIM team and owned by the data stewards.



Once data stewardship has been designated to a department, the department's Managing
Director assigns specific stewardship responsibilities. These assignments are documented and
distributed among key stakeholders.



For particular issues, as needed, key data stewards are organized in working groups led by the
CIO who submits proposals to the MICC Executive Committee.



All decisions made by the MICC Executive Committee and the CIO are documented and
distributed among key stakeholders.

References
Information Classification and Handling Policy

Policy Steward
David Wright

